Appendix B
RECOMMENDED
READING LIST

Thank goodness for on-line book stores. They
allow me to actually buy a book about work while I am still

sitting at work (now that's the epitome of multi-tasking.)

Of course, buying a book and reading a book are two
ditfferent things. As a busy working woman, I tend to be
better at the former than the latter. But, I have read my
fair share of business books. I'd much rather curl up
with the hottest new business book than the latest and

greatest work of fiction.

The list of best-selling business books is never
ending. The list of best- selling business books written
specifically for women is much shorter. As a professional

woman, [ appreciate the opportunity to read books that
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reflect a female perspective. I feel a unique connection
with books that are written for women in business by
women in business. These books offer a point of view that
is not well represented in the mainstream business

literature today.

My current favorite business books are listed below in

alphabetical order by title.

The downside to providing a recommended reading
list is that I have not read every outstanding book that
should legitimately be on my list. In addition, new books
will come out that I want to add long before this book is

even published.

With those limitations in mind, [ recommend my
favorite "books of the moment” here with the intention of

keeping the list updated at www.leadershipl.com.

BOOKS

Basic Black: The Essential Guide for Getting Ahead at
Work and in Life By Cathie Black (2007)

* Don't assume that this book should only be
read by women seeking the corner office,
just because Ms. Black is an accomplished
corporate President herself. Her advice is
down to earth and applicable for profes-
sional women at every level in an orga-
nization. [ found myself wanting to apply

for a job at Hearst Magazines just to work
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with Cathie Black. She's the smart,
insightful, and funny mentor that we all

wish we had.

Harvard Business Review on Women in Business
— from the HBR Paperback series (2005).

e This book is a compilation of eight
articles originally published in Harvard
Business Review (HBR). I have not seen
a more recent release of this book, but I
continue to find articles relevant to

women's issues periodically in HBR.

¢ For additional articles visit www.hbr.com.
and search for author Sylvia Ann Hewlett.
Dr. Hewlett, the founding president for
the Center for Work-Life Policy, has writ-
ten several outstanding articles on issues
facing working women. Most notably, Dr.
Hewlett co-authored a HBR Research
Report titled “The Hidden Brain Drain”
which explores the disturbing trend of
large numbers of qualified women

dropping out of mainstream careers.
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How She Does It: How Women Entrepreneurs
Are Changing the Rules of Business Success
By Margaret Hetfernan (2007).

¢ This book is at the very top of my “try to

find-time to read this"” list. Hetfernan, a
five time CEO herself, articulates what

it means to lead from a female perspec-
tive better than any other book I've ever
read. She interviewed hundreds of women
entrepreneurs and she shares her obser-
vations of them in this brilliantly written
book. You will be inspired and proud to

be the best female leader you can be after

reading her book.

Leadership — inspire, liberate, achieve
By Tom Peters (2005)
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¢ Thank you, Tom Peters! A business woman

could never be as brazenly pro-female

as Mr. Peters is, without facing enormous
criticism. It's worth picking up this book
for Chapter 3 alone. Where else can you
read one of the top management gurus of
our time make statements like “As leaders,
women rule,” “Fire all male salespeople,”

and “Tomorrow belongs to women.”
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Play Like A Man Win Like A Woman
By Gail Evans (2000).

e For a long time I avoided this book simply
because the title seemed to contradict my
own philosophy about working women.
When [ finally read it, I felt an immediate
connection with Gail Evans. Her enthu-
siasm and knowledge of the issues fac-
ing working women comes across loud
and clear. Evans does an excellent job
of explaining how and why men behave
the way they do in business. This kind of
insight and understanding into the male

psyche is very helpful to working women.

Why Women Should Rule the World
By Dee Dee Myers (2008).

¢ The title of this book alone should be
enough to make you want to buy it. While
the content is definitely heavy on political
references, Myers delivers her message in
a refreshingly humble and humorous way.
Her story of life as President Bill Clinton'’s
Press Secretary is a perfect example of how
bright and outwardly successful women
still struggle behind the scenes to gain the
respect and acceptance they deserve in a

male-dominated work environment.
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Why Work Sucks and How To Fix It
By Cali Ressler and Jody Thomspon (2008)

¢ This book tells the story of the Results-
Only-Work-Environment (ROWE) estab-
lished by the authors at Best Buy. It is a
persuasive account of what can happen
when a corporate culture shifts to caring
more about results than time spent at the
office. ROWE is a dream-come-true for high
achieving working women who can out
perform their colleagues, but can't compete
with them on office “"face time.” The authors
do a great job of demonstrating how an
organization that has the right cultural fit
for you can have enormous impact on both

your success and your sanity.

A WORD ABOUT BOOKS TARGETING
WORKING MOMS

There are a number of books written specifically for
working moms. They have very catchy titles and
colortul covers. I own quite a few of them. The problem
[ have with most of them is that the tone of the book is
either too light-hearted (as in witty with no substance),
too touchy-feely (as in therapy with a group hug) or too
heavy-hearted (as in emotional anguish for the working

women who longs to be home with their children).
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While these scenarios may accurately depict the
experience of some working moms, it does not reflect my
own. For that reason, [ do not have many books to
recommend in this category, but I've listed one, and I

continue to look for others.

How She Really Does It: Secrets of Successful Stay-At-
Work Moms By Wendy Sachs. 2005.

Sachs, a highly accomplished writer, successful free-
lance television producer, and working mom delivers an
important message in this book: Work is good for women,
from our heads to our souls! She combines relevant statis-
tics, references from the literature and her own personal
experience into one humorous and poignant book that I

think all working moms would enjoy.

Be caretul not to confuse this book with “How She
Does It.” Both are on this recommended reading list, but
this one is specifically for working moms and the other

one is not.

MAGAZINES

Books are fantastic, but it's hard to beat the conve-
nience of a quick, easy-to-read magazine. Who doesn't
grab a couple magazines for the airplane when you're

headed out on a business trip?

I'll never forget the time I was seated next to a burly
top male executive in our company on a flight home from

our corporate headquarters in Baltimore. When the plane
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took off, he reached into his briefcase and pulled out the

customary stack of reading materials.

Much to my surprise his stack consisted of People,
Star and In Touch magazines. He did not merely skim
these magazines, but read each one cover-to-cover. My
opinion of him changed immediately (for the better) and
my mental image of him mesmerized by the latest

Hollywood gossip still makes me smile.

Realistically, the female executive reading the exact
same stack of magazines would be more likely to elicit
an eye roll from her male colleagues than a smile. So, if
you're looking to protect your professional image with a
little bit meatier and more credible reading material, let

me suggest the following two magazines:
1. Pink

¢ This magazine is my top pick in magazines
devoted to professional women. You might
not get that from its name. Pink is the one
business magazine that consistently has
information that I find interesting and rel-
evant to my life as a working woman. The
content is definitely focused on high-achiev-
ing professional women. It is not readily
available at most local newsstands, but a
yearly subscription (12 issues) is available

at www.pinkmagazine.com.
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2. Working Mother

e For years I've subscribed to Working
Mother magazine and if you're a working
mom, I suggest you get a subscription,
too. Twelve issues are available at
www.workingmother.com. The content is
sometimes less career-focused and more
mom-focused than I'd like it to be, but I
always feel re-connected to working

moms when I'm done reading it.

NATIONAL ORGANIZATIONS

1. Catalyst (www.catalyst.org)

® Founded in 1962, Catalyst is the lead-
ing nonprofit membership organization
working globally with businesses and the
professions to build inclusive workplaces
and expand opportunities for women and
business. If you are not familiar with their

work yet, you'll want to be.

e Membership is at the organizational, not

the individual level.
2. NAFE (www.Nafe.com)

e The National Association for Female
Executives (NAFE) was founded in 1972.
The organization has a rich history of

providing education, networking, and
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public advocacy to empower its members
to achieve career success and financial

security. Members are female executives,
women business owners, and others who
are committed to NAFE's mission: the ad-

vancement of women in the workplace.

Individual membership gives you
access to a biweekly e-newsletter and
other NAFE publications.
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